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Development of Data Governance 

for Rail Division's Crossing Data 
Todd Meyer 2024 $34,320 $34,320 $2,623.77 

 

STIC Project:  

Progress Report #: 2 

Description of Proposed Work:  

Review and recommend enhancements to the Rail Division’s current processes and procedures regarding data 

collection, management, reporting, and publication/distribution for rail crossing data. 

Status:  

Executed agreement with consultant and provided notice to proceed. Shared content and documentation 

surrounding crossing inventory procedures, references and workflows. Held initial discovery workshop with 

consultant and our data analysis team to review provide feedback on documentation provided.  Reviewed and 

finalized minutes from workshop.  Held a follow-up meeting to discuss additional input sources for rail 

crossing data. Completed meeting minutes and action items.  

 


